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My Story

At the request of the EIPC I am giving this 
paper to share our plans and progress in 

Romania



My discoveries
Why we need a low cost base factory
Why we have selected Romania
Due-diligence process
Culture 
Labour market and pay rates
Universities
EU Funding
Utility and land costs
Who is already there
Some fun facts
Experiences



It all started with an IOD introduction to BRIDGE

Grant Harrison IOD
Calin Huma Bridge

Mayors Office Craiova



British Romanian International Development Gateway Exchange
www.bridge2romania.com



Romania



Romanian delegation visit Spirit Circuits



Letter of Intent signed with the Mayor



The name "Romania" comes from the Latin word 
"Romanus" which means 

"citizen of the Roman Empire”



Romania a low cost alternative to Asia



China

• Undisputedly the work shop of the world

• We will probably always need it

• Not everything can be re-shored

• Air freight is expensive

• Sea freight is slow

• Needs constant management

• Changing fast

• Costs are increasing



Low cost global footprint by location



Why Romania?
Why Craiova?



Prince Charles 



Romania some facts

• Largest of the Balkan countries

• Population 21m

• Romania, a slower developer than other former 
communist countries of eastern Europe, took a major 
step away from its past when it was one of seven 
countries to join NATO in late March 2004

• Joined the EU in 2007

• Romania was hit hard in the 2008 Financial crisis. 
Recovery has been slow with harsh austerity measures 
taken by government and a 20bn IMF bailout. The largest 
bailout given.



Romania has one of the most competitive 
manufacturing costs from EU

Source: Eurostat



Romania has one of the most competitive 
manufacturing costs from EU 

UK we pay €0.147

Source: Eurostat



Why Romania?
• Very strong position (Centre of three 

important pan-European corridors
with access to the Black Sea and Asia)

• Cost-effective alternative

• An expanding economy

• The working-age population in 
Romania tends to be very well-
educated with strong foreign 
language skills more than 50,000 
specialists in engineering

• Good support from local government 
and universities

• A willing and available work force



Why Romania?
• Low tax burden; complex system of tax incentives

corporate income and capital gains taxes at 16% and 
value-added tax (VAT) at 20%. 

• EU Cohesion Policy funding 23 billion EUR endowment, 
available for the period of 2014 to 2020

• Access to EU Funds, Horizont 2020, Regional Operational 
Program (ROP), Operational Programme
Competitiveness (OPC), Human Capital Operational 
Programme (HCOP)

• Low Labor rates 250 euro per month

• Low rents

• Low Energy costs 5 euro cents /Kwhr



Why are we moving production to 
a low cost base country for PCB production
• Spirit Circuits manufacture PCBs in the 1 – 6 layer technology 

range which tend to be more price sensitive
• We have a dominance in the LED sector and have a high demand 

for S/S PCBs
• China costs are increasing everywhere, hotels, salaries, food
• There is a reluctance in China to supply S/S PCBs
• We have failed to get the quality we want from India
• To be competitive we need to use sea freight from China adding 5 

weeks to the lead time
• Our customers are all in Europe
• Real estate, utilities and labour are too expensive in the UK
• Constantly threatened by changes beyond our control when 

trading in China



Good Wine



Key facts about education in Romania

Source: National Institute of Statistics



Chamber of Commerce



Romania is 
promoted heavily 

in the UK 



BBC News



Transport



The jet engine used by modern airplanes
was invented by Bucharest-born Henri Coandă inventor and 

aerodynamics pioneer, Henri Coandă designed and built in 1910 the 
world's first jet powered aircraft, known as the Coandă



Transport Today



Costs of freight by air

Typically €3/Kg

We spent €840,000 in 2015



Labour costs



Net annual salaries

United Kingdom     €29,900

United Kingdom     20%

Source: Eurostat



Manufacturing wages in the UK

€721.20



Unemployment reaches new low levels

Source: National institut of Statistic



Educated and Skilled workforce remains an advantage



Average hours of worked by employees per year

Source: Eurostat



Fastest growing GDP in CEE



Industry



The major automotive industry companies in Romania



The geographical concentration of automotive industry 
in Romania showing headcount and t/o



Phase one for Spirit Circuits



Phase two



It takes time



Finally we purchased the land



To Summarize

• I have been made welcome
• I feel safe
• There is a “can do attitude”
• Banks and local government have given great support
• The universities are full of eager students
• The location works for us
• Transport is improving
• English is spoken by a high majority
• New technocrat government with a mission to drive out corruption
• Support in UK from Bridge
• Costs are low
• Balanced culture with good values
• Be Patient
• Have an open mind



Facts about Romania

.

“



Thank You!!!


